Infroduction & workshop overview



Know our brand
presence on
Google

Partner with
preferred OTA's

Keep it simple!l

Work Tripadvisor to

our advantage Remvenﬂ




Move majority of corporates to a dynamic pricing structure;

2015: 60% dynamic / 40 static.

aYa

% dynamic / 10% static.




Increase % of corporates to a dynamic pricing structure;
2015: 30% dynamic / 70% static.
2016 target: 50% dynamic / 50% static.

> aller corporates to use our brand website.
> missionable
>



Room types, descriptions and hotel information.

-



Share new ideas.

o

artners to evolve.



5 SALES STRATEGIES & TACTICS
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AIM: BUILD THE TA

\_/

TOOLS: SPAGHETTI, TAPE, STRING & 1 MARSHMELLOW/
»

RULES: MARSHMELLOW MUST BE AT TO

AND THE WHOLE STRUCTURE HAS TO STAND ON [K

OWN (THAT MEANS NO HANDS O
SUPPORTING IT!) FOR FIVE SECON

R OT

DS.

HER OBJECTS


http://www.ted.com/talks/tom_wujec_build_a_tower

HOW GOOD IS YOUR PIPELINE®




The Pipeline

Target Clients

The clients you specifically want to track and seek opportunities with

I - ———— -
____

Prospects

Only once a invitation or RFP has been released (you can still bid/no bid)

Pending

After submission, pending result




Need & Recognition/Problem awareness

Information Search
Evaluation of alternatives

Purchase

Post Purchase Evaluation






problem get creative problem |get
organised

Can’'tgetinto  Try a new | keep Have your
see client? presentation getting Top goal

method e.g interrupted done before
moovly.com or 2am —no
present.me excuses
Too many Offer insight I'm Schedule
competitors Invest in you overloaded  time in your
with day for this

paperwork task. No
more No less!

BE A PIONEER
QUESTION

RETHINK
REDO
WHEN THEY ZIG YOU ZAG (LISA MESSENGER)



GDS Rate
Loading

Contractual
terms

Communication

Actualization Involvement




THANK YOU




